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To,
All Member Cooperalive Sugar Factorles ( In Operation )
]

Al state Federations of Cooperative Sugar Factorles Ltd,
%
All Board of Direclor of NFCSF.

We ars forwarding herewith the copy of our submission vide letter of even no. dated 13"
September 2011 addressed to Honble Minister of State ( IIC) , Ministry of Consumer
Aftais, Food & Public Distribution New Deihi on the subject * Policy on exports of sugar in 2011-
12 wherein we have suggested the Horble Minister on the strategy to manage the high sugar
surplus n 2011-12 sugar season

) Target for export of 40 lakh tonnes In 2011-12.

b) Announce the policy for such expors in September 2011 itseff, to give
and adequate time to the industy to plan/coniract their exports on fime.

©) Pemmit froe exports rom November 2011 similarto the export policy for wheat
and non-basmai rioe and review the same alongwith the progress of
produciion every month,

) The exports can be permitted under OGL.

We have also requested the goverment to postively consider our above suggestions
arly and annoLnce an export poicy for 2011-12 in September 2011 s,

“This s for your kind information. i

e

[viNaY KimaRr
MANAGAING DRECTOR

Encls : As above

il No. F: 13-108/8P/2011
Sub: Policy on exports of sugar in 201112
Dated: 19.09.2011
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13" September, 2011

Prof. KV, Thomas,

Hon'ble Minister of State (1/C) of Consumer
Affairs, Food and Public Distribution,

Govemment of India,

Krishi Bhavan,

New Dehi,

Respected Sir,

Sub: Policy on exports of sugar in 201112

You are aware that the Government's sstimates of area Under sugarcane of
5.1 millon hectares in 2011-12, wil be around 5% higher than the area in 2010-11
Therefore, considering a 5% increase in cane production over last year, with a slightly
higher cane drawal by sugar industry (a usual experience in high cane production
Years), a conservative estimate will give us around 265 lakn tons of sugar in 2011-12,

2. Further, the estimated area in 2011-12 is similar to that of 2006-07 (when the
sugar production was 283 67 lakh tons). This would suggest around 280 lakh fons of
sugar production in the next year. However, coming after a high cane production in
2010-11, the percentage of ratoon in 2011-12 is higher. Further elections in Uttar
Pradesh are another important factor in 2011-12 which will not only mean high state-
advised cane prices but also higher cane drawals into gur manufacturing and ilicit
liquor.

‘Therefore, considering the above factors, the sugar industry estimates sugar
production of a minimum of 265 lakh tons in 2011-12,

24 The Government released 208 lakh tors for domestic sales, including levy.
sugar, in 2010-11. t s almost certain that the Govemment releases (taken as
country's consumption) in 2011-12 would be about 220 lakh tons. In other words, we
aro certainly going to have surplus sugar availability of 40 lakh tons or moro
noxt year. Early decision from the Govemment on disposal of this surplus would be
ssential in ensuring stable and reasonable sugar prices, which, in tum, would enable
payment of remunerative cane price on time to farmers, Inadequate and delayed
payments to famers would result in diversion of cane area to other crops in 2012-13.
We need to sustain the high cane production of 2010-11 and 2011-12 into 2012-13,
which will ensure that wo remain self-sufficient in sugar.




[image: image3.jpg]3. Uniike previous years when India had surplus sugar and international prices,
were unviable for exports from India, the current season has offered a premium to
Indian sugar exports. The futures market indicates that such a viable export market
would remain viable til about February 2012, though at a dedlining rate from Oct 2011
i, Further. unlike previous years, WTO regulations may not permit export subsidies
in fulure, signaling that the surplus sugar should be exported in time, before exports
become unviable. Sugar production from Thailand, Australia, Russia and EU are
expected to be much better, though the Brazilian production s down. The ISO has
estimated intemational surplus of 4 million tons, whereas some consultants fike
Kingsman put the surplus at 8- milion tons next season starting from Oct 2011

4. As pointed out above, itis essential to sustain the high production of cane and
sugar into 2012-13 and for that we have to plan for disposal of the 40 lakh tons of
surplus into the international market as soon as possible so that the good intemational
prices could be tapped and we export most of our surplus before the other countries
start offering their surpluses. With Maharashtra mills planning to start their season
from beginning of October and with early Diwali this time in end of October, the sugar
production would start peaking from November itself in 2011-12, Since 80-85% of the
sugar is produced between mid-November to March end, the requirement of cash
flows and funds to pay to farmers would be the highest in these 4-5 months only.

5. Uttar Pradesh would be having its State Assembly elections in April-May 2011
To check the higher diversion of cane into flicit liquor manufacturing, which usually
staits as early as Oct itself, we wil need to ensure timely payment of price 1o the
farmers, We are sure the Central Government would also be keen on low or no cane
price arrears in an election year n this very important sugar state.

6. The intemational prices are very good and the country will have over 40 lakh
1ons of sugar in November 2011. In order 1o grab the excellent opporturity of exports
on time and start disposal of some of the expected surplus, without compromising
domestic availabilty, we can very comfortably export at least 20 lakh tons of sugar
fiom November 2011. This will ensure better cash flows with mills, stablo
domostic prices of sugar and payment of remunerative price to farmers on time.
Our objective of sustaining high cane and sugar producton nto 2012-13, when India
could continue to oxport sugar and not import, can thus be achieved. Delays in
exports beyand November, 2011 will not help the cause.

7. Therefare, in view of the above the sugar industry has the following requests on
the sirategy to manage the high sugar surplus in 2011-12 sugar season

a) Target for export of 40 lakh tons in 201112,




[image: image4.jpg]) Announce the poliey for such exports in September 2011 itself, to give

produciion every month,
) The exports can be permitted under OGL,

In the nterest of the cane fanmers, in order to protect consumers against high import
Soca®:In fuute and ensuro a stable production and prices, in 2014 13 and again in
201213, we request the Govemment 1o positively conuior our above suggestions
early and announce an export poficy for 2011.12 in September 2011 itself. Hoping for
@ positive response from you,

Yours faithfully,

Vs
NAY KoWAR,
MANAGING DIRECTOR

Copy to:

Y St Pranab Mukherjse, Honble Finance Minser Ministry of Finance, North
Block, New Delhi.

% Shi Sharad Pavar, Honle Minster of Agrsuture and Food Processing
Industres, Krishi Bhavan, New Delhi

3. The Cabinet Secretary, Rastrapathi Bhavan, New Delh

4 Secrotary (Food), Department o Food and PD, Ministy of Consmer Aftirs,
Food and PD, Kiishi Bhavan, New Delh,

S Joint Secretary (Sugar), Department of Food and Pp, Ministry of Consumer
Afaits, Food and PD, Krishi Bhavn, New Delhi

8 Dirctor (SDF), Depariment of Food and PD, Ministy of Consumer Aftais,
Food and P, Krishi Bhavan, New Delh

%
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2. | Eslimated Sugar Production in October, 2071 357 Tl
[ 3 IRefeases n Octaber, 2071 (expecied) 1967
[ @ [[Opening balance as on 1" Noverrber. 2071 S 1o
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5. Estimated Sugar Production in Novembar, 2077 i J
Note: # Estimated availabilty out of united levy sugar against alocations made upto

end of 201011 season.

* Average production in the month of October dring surplus production years
Viz. 2006-07, 2007-08 and 2010-11 was 3 lakh tons. However, production in
2011-12 season s estimated to be around 3.5 fakn tons as the sugar mifls of
Maharashra is expeced {0 start crushing in early October, 2011 tself.

** Average levy and non-levy sugar released in the last five sugar seasons.

* About 16-17 Iakh tons would be required for consumption (both levy and
non-levy) in November, 2011. Therefore, about 23-24 lakh tons would be
available as on 1* November, 2011, This is excluding 10 lakh tons of unified
quantty against levy sugar released in 2010-11 sugar season. In addition,
sugar production in November, 2011 would be around 18 fakh tons. Thus, as
on 1 December, 2011, sugar avallable would be about 4142 lakh tons ag
against the estimated consumption of about 17 lakh tons in December, 2011




